COMMON PROBLEMS OF SMALL BUSINESS AND HOW TO

OVERCOME THEM

Lots of people dream about starting a small business. The road to success is an
extremely bumpy one and you're to encounter numerous problems along the way. A few

of the problems are discussed and ways to overcome them.

1. Developing a business Plan

Before starting a business you need to develop business plan, your mission statement
for what you want to achieve with your business needs to be precise and clear. If you
don’t have set goals, you won’t have anything to reach for and as far as goals go, set a

few short and long term ones so you always have something to reach for.

Before starting a business, sit down and write your business plan, what you want to

achieve in six months or in one year from now. Brainstorm what you want to achieve.

It's also good idea to include SWOT analysis, this simply means write down all your
strength, weakness, opportunities and threats so that you know what you need to work

on.

2. Marketing your small Business

You can build a business but if no one knows about it you will not get very far.
Developing a marketing strategy is a must. You need to cover all angles when it comes
to marketing. This includes both internet marketing and conventional marketing

methods.

Whether you love it or hate it, social media is a must in today’s business world, so learn
how to run your social media accounts from the beginning. However, you shouldn’t get
so wrapped up in social media that you disregard a website or conventional marketing,
such as print advertisements, radio advertisements and more. To stand strong you need
to have a marketing campaign that covers everything you need to reach your target

audience.



3. Keeping your finances in order

This is without a doubt one of the most common problems small business face, you
need to keep an eye on your finances or else you could go broke very quickly. If you're
not qualified or don’t feel confident that you can do this, hire a bookkeeper or
accountant from the get go. It may cost a little more in the beginning but it will also save
you from experiencing a big headache in the end.

4. Getting customers and keeping them

Everyone knows that the most important part of building a business is finding loyal
customers to keep you afloat. While a lot of building your customer base relies on a
good marketing strategy, keeping them will depend on how good your customer
services are. Always make yourself approachable and do your best to create a personal
relationship that builds trust, trust builds loyalty is what your business will built on. And if
you need help finding customers, simply go networking where your target customers go

or join the local chambers of commerce.

5. Putting Together the right team

Unfortunately it's almost impossible to build a business by yourself. In order to get your

business off the ground and do it correctly you’re going to need some help.

This is one area where you should not be afraid to take your time. Make sure to partner
with people you get along with and who are equally as motivated as yourself. People
may not come to you so don’t be afraid to go searching for them. A good team will build
your business; your job is simply to build the team first.

Starting a small business may be challenging but there is no reason to worry, you can
overcome any obstacle and build your business into a reputable company.

The only way to get your business off the ground is to take a start, and remember
nothing is ever going to be perfect so do not wait for the perfect conditions to apply
because you’ll be waiting forever, simply refer to step one, develop a business plan and

get going from there.



